
NAVAL POSTGRADUATE SCHOOL
Monterey, California

September xx, 2026
Department of

Professor XX
Address XX

Dear Professor XX,
The Department of [xxxxxx] at the Naval Postgraduate School (NPS) is reviewing the qualifications of [xxxxx] for promotion to [Associate Professor with Tenure] [for promotion to Professor] [for the award of tenure]. To assist in these deliberations and for use in subsequent levels ,university policy requires written evaluations be obtained from experts external to NPS in the candidate’s scholarly or creative field. A final decision is based on several factors, but external letters play an important role in determining whether the candidate has achieved the professional stature and recognition commensurate with the proposed rank and status. 
I write to ask you for a comprehensive and objective review of [xxxxxx]’s accomplishments as a scholar, to place their scholarly work in a national context, and express an opinion as to whether the degree of accomplishment is appropriate for the rank and status under consideration at a research and teaching university that expects a high level of achievement from its faculty. In addition, please also provide an assessment of the impact of this candidate’s contributions to issues in national defense and security if you feel comfortable in doing so.
To aid you in preparing your evaluation, I am including a short biography of Professor X, a brief statement they provided and copies of three of the papers they believe captures their most important contributions. 
[OPTIONAL] Please note: this candidate has [xx] journal articles [technical reports, book chapters, etc.] that are classified.  They have been peer-reviewed by qualified colleagues, but, unfortunately, the contents cannot be shared. [or: “… the topics are too sensitive to even convey the titles of the articles.”]  I would like to request that you base your evaluation on the assumption that these [xx] products are journal-quality papers [technical reports, book chapters, etc.] in the same general areas as the candidate’s other work. You are not expected to comment on their quality, but please consider them when evaluating the quantity of the candidate’s work.	Comment by Carlyle, W (Matt) (CIV): Example optional statement if classified material cannot be evaluated by an external reviewer

Specific items that I would like you to address are:
· Your professional knowledge of the candidate.
· Your judgment of the quality and significance of their scholarly contributions.
· An assessment of accomplishments relative to others in comparable positions in the same or similar disciplines.
· Your opinion of the candidate’s potential for continued contributions to discipline or to interdisciplinary work. 
· Your judgment of the quality and significance of their national security/Naval contributions
· Based upon your review whether you support this case for tenure and/or promotion.
Under NPS policy, your letter is considered privileged investigative information gathered solely for the tenure proceedings. These documents will be handled on a strictly personal custodial basis using appropriate privacy precautions and will be retained 1 year and then destroyed by the Provost’s Office. To satisfy EEO requirements, the pre-decisional, working records of the P&T process, both paper and electronic, shall be retained only by the Provost’s Office for one year after all candidates have been notified of the results, and destroyed promptly thereafter.
Please send a signed electronic copy of the reference letter to me at xxx@nps.edu.

All reference letters are due NLT _____________.

Please contact me directly if you have any questions or concerns. My phone number is xxxxxxxx and my e‑mail address is xxxxxxxx

Thank you for your willingness to contribute to our deliberations. Your input will be a significant factor in our decision process, and I look forward to your report. 

					Sincerely,



		
				Department Chairman
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